Trainer Readiness for Custom Trainings.

Trainer Readiness Page (Actions by managers):
· In the trainer readiness page on ITEAs, the trainer manager would select a reportee and move ahead to assign them goals.
· The trainer manager would select from standard goal assignment or customized training assignment when they select a particular trainer.
· Based upon their selection the option to select goal would change.	Comment by Nisarg Desai: Selection of what?	Comment by Sonam Kumari: Selection from standard goal assignment or custom goal assignment. Mentioned in previous point.	Comment by Rashmi Kulkarni: The options for Custom training should include
Client name
Training name
Duration of Training
Content Preparation days
Training preparation days
Lab/case studies Preparation days

@Sonam Kumari 	Comment by Nisarg Desai: Not required. It will be foreign key.
· [bookmark: _Int_lnNjYcFN]The trainer manager could assign a goal to a particular trainer given that the trainer is only part of their team. If not, then we could reach out to other managers to check if any trainer from their team is available to take that goal. 	Comment by Rashmi Kulkarni: A particular training could be assigned to multiple trainers. Need to give option to assign content preparation, lab preparation and training preparation to different trainers.

@Sonam Kumari 	Comment by Nisarg Desai: It doesn’t restrict to single trainer. It restrict Manager to their team only.
· Upon selecting trainer for a custom training, they would be assigned for preparing for training or content preparation.	Comment by Rashmi Kulkarni: The manager should the add the sufficient no. of days for preparing content,lab and preparing for training.
This will be considered as the max no. of days the trainer can plot for himself
@Rishabh Laad @Sonam Kumari 	Comment by Nisarg Desai: Doesn’t make sense or I couldn’t understand	Comment by Nisarg Desai: Trainer doesn’t have the option mark them selves for Custom Training. It says selecting the Trainer. Thus. Manager only can plot and selecting the start date and end date will be suffice as it will serve the purpose of adding max no of days.
· The customized goal assignment would be available only for preparing content and preparing for training.
Plotting/Requesting trainings by Ops/Sales team
· Ops/sales need to mark Custom training against trainers. If they do not mark training as custom training, it won’t be visible in the trainer readiness page.	Comment by Rashmi Kulkarni: Add a point: 
Sales / ops should plot the custom training in un-scheduled if training is confirmed and trainer is not yet nominated, so that the content creation can be initiated.
@Sonam Kumari 	Comment by Nisarg Desai: Sales cannot plot on anyone. Ops only can plot it and they have already this option
